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Thisreport explores communication strategies in election discourse through an
analysis of social media engagement and online discussions over the past year, with
additional insights drawn from the lead-up to the November 2020 general election.




Introduction

Communications from local governments play a This report examines communication strategies for
pivotalrole in providing accurate information to the election discourse by analyzing social media

public. By promoting timely and reliable details, engagement and online discussions over the past
cities and counties can potentially enhance public year, as well asinsights from the period leading up to
trust, encourage voter turnout, and foster the November 2020 general election. Through this
community engagement. Consistent and analysis, Zencity has identify current practices and
transparent messaging may help dispel emerging trends. Our objectiveis to equip local
misinformation and boost confidence in the government agencies with actionable insights aimed
electoral process, contributing to a more informed atenhancing theirmessaging, fostering community
and proactive community. engagement, and encouraging informed participation

inthe electoral process.

0=
Methodology o

- Thereport provides an analysis of - The Zencity interaction count consists of all social media
data gathered from social media and engagements (posts, tweets, likes, comments, shares,
local news outlets, reflecting the retweets, etc.). Therefore, the number of interactions reflects
interests and sentiments expressed the volume of discourse and the level of interest among
by residents on these platforms residents expressing their views online.

- Theanalysis does notinclude - Ourmachine-learning algorithm classifies large amounts of
sentiment and opinions expressed on interactions according to topic and sentiment — positive,
private social media discussion negative, or neutral — which indicate satisfaction or
boards and groups— only those dissatisfaction levels aboutlocalissues, including those not
expressed in fully public forums. initiated by the City. This model enables us to measure the

interest that specificissues attract and understand how
community members perceived these issues.

Executive Summary

Showecase transparent election processes and vote
counting by sharing the steps taken and
behind-the-scenes content to ensure fair elections.
Provide regular updates and maintain open
communication channels to address concerns and
combat misinformation.

Use Organic’s publishing tools to post eye-catching
infographics, communicate reminders for various
deadlines, highlight multiple voting options, and
inform about available language assistance and
accessibility services to ensure inclusivity.

Set up projects with Organic using predefined

keywords to track relevant discourse and monitor Run the automated setup to quickly create a
sentiment. Utilize the Social Inbox feature to ensure a comprehensive project with aninformation page,
timely response to comments and mentions. surveys, discussion boards, and Q&A boards to

collect feedback from the community.
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Election Conversation Overview

The recommendationsin this report are based on the analysis of over discourse across 178 distinct
municipalities since 2020. The local governments included in the analysis are diverse in population size,
providing a comprehensive overview of election-related discourse across Zencity partners.

Online Mentions of Election Fraud

To betterunderstand the discourse surrounding fraud and mistrust in the election process, we created a subset
of data specifically focused on discussions from the 2020 elections. This subset isolated conversations related
to election fraud and mistrust to provide a clearer picture of where these discussions originated and theirmain
platforms.

Our findings revealed that most of the discourse (76%) came
from unofficial channels, while only 24% was generated through
official channels.

Unofficial . Official
76%

On unofficial channels, X (FKA Twitter) was the primary source of conversation (79%). In contrast, on official
channels, Facebook was the main platform, accounting for 80% of the discussions.

Understanding where the conversationis coming fromis crucial for effectively addressing concerns and
misinformation. By identifying the primary sources of discourse, local governments can tailor their

communication strategies specifically for those platforms, ensuring accurate information reaches the
community and trustis built in the electoral process.

79%

‘ Facebook . X (FKA Twitter)

Other

20% 21%

Official Channels Unofficial Channels
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Communicating Election
Operations and Information

Clear and effective communication about election operations s crucial for preparing voters and encouraging
participation. Providing accessible information on ballot locations, registration processes, and the need for poll
workers can significantly boost voter turnout and ensure smoother election day operations.

City of Dublin, Ohio - Government
September 22, 2020 - 3

Maricopa County & -
April 16 - 3 Dutlin

The 2020 General Election is 41 days away!

Make sure you're ready. Register or update your voter
registration today on National Voter Registration Day!
DublinOhioUSA.gov/vote

]
<22020

YOUR VOICE MATTERS. VOTE!

IMPORTANT DATES
W “J o
AW

Use Infographics for
Clarity and Engagement

The Primary Election is July 30 so be sure to register to
vote by July 1. Independent voters are welcome to
participate but must select their preferred ballot. Check your
voter status, select your ballot and learn more at

BeBallotReady.Vote Create visually appealing

infographics highlighting key
dates, registration deadlines,
and votinginstructions. Keep
them simple, direct, and
easily shareable to maximize
reach on social media.

JULY JULY

1 30

visit BeBallot

Y © Nov.3at 7:30 p.m. - Deadline to drop off an absentee

Hl" ballot at the Board of Elections, 1700 Morse Road deadlines and stepstota ke
MARICOPA .
COUNTY Jote @D VOTEOHI0.G0V for election preparedness.

® (ct. 5- Voter registration deadline

® (ct. 6 - Absentee and Early Voting begins

© Nov. 2 - Postmark absentee ballot to be counted
© Nov.3 from 6:30 a.m. to 7:30 p.m. - Election Day

Regularly remind the
community of important

Highlight Multiple Voting Options

Communicate all available voting methods clearly to
accommodate diverse voter preferences. Use a

consistent voice and reliable sources to maintain trust.

Placer County Government &
October 5, 2020 - @

Placer
Ballots for the Nov. 3 general election have been mailed to
registered voters in Placer County. Voters have several options to
cast their ballot this election season.
.. Mail your ballot

. Drop off your ballot
.. Vote in person
Learn more about the upcoming election at placerelections.com

Get ready for the Nov. 3 election!
Register to vote at RegisterToVote.ca.gov
Verify your address and language preference at

PlacerElections.com

Track your Vote-by-Mail ballot - when it's mailed, received
and counted at WheresMyBallot.sos.ca.gov

< Zencity

__ Placer County Government &
Plae
7P September 29, 2020 - @

Provide detailed instructions and links to resources for
each voting option to ensure voters understand their
choices.

S x BALLOTS. BEGINS OCT. 5
* "%/ PlacerElections.com

Register to vote at
RegisterToVote.ca.gov

language preference at
PlacerElections.com

Track your
vote-by-mail ballot -
when its mailed,
received and counted at

WheresMyBallot.sos.ca.gov
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Promote Accessibility
and Language Services

-  Informvoters about available language assistance and accessibility services to ensure inclusivity.
>  Usemultiple languages in posts to effectively reach non-English speaking voters.

P
@gg New York City Civic Engagement Commission T
= ez @ v E l N

#NYC, you have the right to bring an interpreter with you to the

voting booth this June Primary. <5 .4
CEC is offering free interpretation services in select languages s ‘

and poll sites starting today! Visit our Election Center to learn
about our interpretation services: on.nyc.gov/PollLangAssist

ON JUNE 24TH, 25TH AND 27TH

gz I oo boas lazyio juaml lelisly Coguadll (B @l clal . o
Sloas e wiall dn0] @NYCCEC LBl 3550 )b pd gt The Civic Engagement Commission

damyill 5 1 . . o
on.nyc.gov/PollLangAssist (CEC): dyuall dS)Liuall dimdy dyga.idl Wlll offer Interpretatlon SEervices In:

QAT TS S (Of (13817 @IfIF wite! (@ifbe 2t @istrg : ltali
ToF QTS (TR N S| Ffes aReisers S (CEC) Arabic allan
Sk A Bengali Korean
on.nyc.gov/PollLangAssist
Ou gen dwa pou w vote nan lang pa w! F& yon entéprét vini avék Cantonese Polish
ou nan kabin vot la. Vizite on.nyc.gov/PollLangAssist a pou jwenn

plis enfomasyon sou sévis entépretasyon Komisyon pou Ma n da rin RU sslan

Angajman Sivik. French Urdu

Bbl MeeTe NpaBo roflocoBaTh Ha CBOeM a3blke! 3aiauTte B S . . JUNE 27:
KabWHKy 415 FONI0COBaHUs BMeCcTe ¢ nepeBoaunkom. MoceTute Haitian Creole Yiddish ELECTION DAY

LleHTp BbIGOPOB 1 y3HalTe 6onblue 06 ycnyrax yCTHOro
nepesopa, NnpegnaraeMbix Komuccuei no rpaxaaHckomn
aKTUBHOCTU: on.nyc.gov/PollLangAssist

3 E.'IUNE 17-25:

at select poll sites! ARLY VOTING

Sl gl Sl g gier Sag Iy @8> 5 IS S99 e 0L iyl 85 T
S Oloas (S Slazyi (S (CEC) (ubusaS CuitazuSil S -o5¥ @ io
1005 ~Ab>Mo sl (iSUINYCCEC®@ o 5 il ae )b | More info at
on.nyc.gov/PollLangAssist 1 9 participate.nyc.gov

Bbl UMEETE
NMPABO
rOJIOCOBATb

DWA POU
w VOTE V m 22, 23 998 25

HA CBOEM A13bIKE Mo 5 S PR LR
BANES AFE
- IEIR i
Bbl MOXKETE OU GEN DWA MENNEN e GHIERIG]
Py NPUMIACUTD B KABUHKY YON ENTEPRET NAN B ke cfEn
JEHb  ANArojloCoBAHUA 4 BIWO VOT LA AVE W
BbIEOPOB NMEPEBOAYUKA ELEKSYON AN i r Ireifa £l -
15-23 NIOHA: 370 MoXeT 6bITb Ball Apyr, SOTI 15 i gen dwa fyon zanmi w, @_{i
yon manm anmi w oswa
ocrouior. ISR P oveasaen SRR P v Tt | e
370 He MOXeT 6biTb Balll VOTE BONE @ Lipagendwa anplwayé ou ni e coitm! M (OB

® paboTonatens nubo reprezantan w nan sendika w

npefcTaBnTeNb Npodcoiosa

TER  Y3naiite Gonbuie no ccbinke VOTER  Ou ka jwenn plis enfomasyon nan VOTER 93¢ ORIF &, fofes %
SISTANCE participate.nyc.gov ‘L@:@m& participate.nyc.gov SUHNE  participate.nyc.gov
@sg New York City Civic Engagement Commission e New York Citv Civic E tC o
NVE Auqust 23 2022 - e ew Yor 1tv Civic Enaaaement Commission
9 s S H

@=a New York Citv Civic Enaacement Commission

It's #ElectionDay in NYC!#} @ Need an interpreter to help you vote . . L
today? @.E @ge New York City Civic Engagement Commission

NVYC g
You have the right to bring an interpreter to the voting booth. Look for b October 22,2020 €

the QY CEC tables at select poll sites for interpretation services in e b pig you know you have the right to bring an interpreter to the polling
select languages! Our sites: https://on.nyc.gov/3u7nKgZ Pt el booth with you? They may be friends or family, anyone but your
Pt employer or union rep. The interpreters may help communicate with
poll workers and also help translate their ballot.
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Build Trust by Demonstrating
Election Integrity

Trustinthe electoral processis paramount, especially in an age of widespread misinformation. Local
governments can play a critical role in fostering transparency and confidence by openly sharing processes,
engaging with the community, and addressing concerns head-on.

Showcase Transparent Election Processes and Vote Counting

-  Share specific details about the steps taken to ensure accurate and fair elections, including insights into
vote counting and mail-in ballot processes.

-  Usebehind-the-scenes content, such as pictures orvideos of election officials at work, to demonstrate
meticulous care and add credibility and transparency.

s Placer County Government &
T September 16, 2020 - @

Cool! Here's an inside look at our democracy in action. Yesterday
our Registrar of Voters Ryan Ronco (pictured) and Elections
Manager Philip Chantri went on site to watch our ballots being
printed - inspecting vote-by-mail ballots being inserted into their
packets for mailing and verifying voter registration information is
printed exactly. Ballots to all active voters will be mailed on Oct.
5. Visit https://www.placerelections.com for more information.
Sign up to track your ballot at wheresmyballot.sos.ca.gov.

ﬁ‘ Maricopa County Elections &
K ‘i’ October 11, 2023 - @

(4 The logic and accuracy tests conducted on Oct. 10, 2023, for the
November 2023 Jurisdictional Election found that the tabulators &
accessible voting devices are accurate & ready for the upcoming
election.

(JLas pruebas de ldgica y precision realizadas el 10 de octubre, 2023
para las Elecciones Jurisdiccionales de noviembre mostraron que los
tabuladores y dispositivos de votacion accesibles son precisos y estan
listos para las préximas elecciones.

ﬁ Maricopa County Elections @
"ﬁﬂ July 6, 2022 -

Today we completed the Logic and Accuracy test on the ballot counting
equipment, which verified that the ballot counting equipment was
programmed correctly and will count ballots accurately. We've passed
and the equipment is certified and ready to count your August Primary
Election ballots. Early ballots mail tomorrow! Make sure you're ballot
ready at BeBallotReady.Vote.

ZenCity Build Trust by Demonstrating Election Integrity




Build Trust by Demonstrating
Election Integrity

Maintain Regular Updates and Open Communication Channels

Provide routine updates on election preparations and progress while maintaining open channels for community
inquiries through Q&A sessions and virtual town hall meetings. Offer prompt, factual responses to address
concerns and combat misinformation.

s Placer County Government &
«~Placer

February 28, 2020 - Q

Check out this helpful Q & A with Philip Chantri, Placer County
elections manager, and Darik of Mix96Sac. Don't forget to
exercise your civic duty and vote in the upcoming election!

ﬁ Sarasota County Government & was live.
I
-

September 22, 2020 - Q
fobee Mix96Sac & was live.

We're LIVE from the Voices and Votes Smithsonian travelling February 28, 2020 - @
exhibit at the Betty J. Johnson North Sarasota Public Library with Did you know you can register and vote in the same day in
#SRQCounty Supervisor of Elections Ron Turner on National California? Placer County elections manager Philip Chantri

Voter Registration Day! Visit RegistertoVoteFlorida.gov to register Rinss ek Votng I ANSWENNY ey SEEIMOre

to vote ONLINE for the November 3 General Election. The
deadline to register is October 5. Questions about the elections
process? Visit SarasotaVotes.com or call 941-861-8619.
#SarasotaVotes

s Placer County Government € - Follow
7 November 7,2020-Q

Updated election results in Placer County are available on our
Elections Office website. Election results are updated every
Tuesday and Friday afternoon. View results:
https://www.placerelections.com/election-night-results/
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Monitor Social-Media Elections

Discourse In One Place

®
— ol

Setup aproject to capture and analyze elections-related discourse using specific, predefined keywords. This
allows local governments to effectively monitor and respond to community conversations and sentiments

related to elections.

Monitor Negative Discourse

By creating a keyword-based project to track
negative discourse on elections, local governments
canidentify the sources of misinformation and
distrust, enabling targeted corrective actions.

Search by: Keyword

m illegitimate x JEEVXCV|

Don't show these: E.g. water part  Popular words ©

presentacion periodo dar primeradistrito

council filingresidents

nncea @] @ctionconcelo
districts iod by-district
period by-d
vote " ..ci¢n candidates

Utilize Zencity’s Social Inbox
for Timely Responses

Zencity’s Social Inbox centralizes all comments
made on your Facebook, Instagram, Nextdoor, and
Twitter posts, making it effortless to track, reply, and
manage these interactions.

Additionally, the Inbox not only captures comments
onyour posts but also displays any mentions of
your accounts across these platforms. This
powerful feature ensures you can easily monitorand
participate in conversations, even those happening
outside of your official channels.

< Zencity

Volume of interactions O ‘f:‘ Week
Total Positive Negative

10.3K 1,014 2,606

T 80.5% ® T 311% ® * 154% ®
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Use the
Zencity

Al Assistant

for easy setup
QﬂlirEngagﬁememwnmhe

Zencity Al-assistant. Easlly create a
comprehensive platformthatincludes a Q&A
board and surveys with the Automated Setup
feature. This tool allows you to gathervaluable
feedback, addressresidents' questions, and
ensure a well-informed and confident voter
base—allinone place.

With the Al-Assistant allwe need to dois give

the project aname and share some
background information with the Al.

Next we choose what we would like to

include in our project, like alanding page, a

survey, a Q&A board, and more.

< Zencity

13

Automated Setup

Answer a few quick questions, and we'll auto-generate your project page,
content and engagement questions to meet your initiative’s specific needs.
We'll use a combination of your responses, best practice defaults, and
ChatGPT integration. Once complete, you can preview and make any required
changes.

Use Automated Setup

Let's start by learning a bit about your
Customize My Own

Let's give your project a title *

General Election 2024

21/100

Do you have some project background you want to share?

If so, enter (or copy and paste) an overview or introductory paragraph; we'll use the content to help us
better generate a project page or engagement for you.

We want to hear from you about the upcoming General Election! This project will use surveys to
collect your thoughts and a discussion board for your questions and suggestions. It's an easy way
for you to share your opinions and get the information you need. Let's make this election
awesome together!

Let's choose what to include in your project

Customize My Own

Construct an informational web page that educates
Project Page and updates residents on the project topic with
media, messaging, phases, dates and documents.

Deploy a survey to gather resident feedback,
priorities, and opinions. Choose from a variety of
question types, including close-ended, open-
ended, numeric, ranking, matrix, image, and
geographic.

Survey-Style Engagement

Request input from residents to either choose
[[J Budgeting Exercise (within survey) whether to include or how much to allocate toward
each line item in your budget or spending scenario.

Host a public board where residents can ask
Q & A Board project related questions that government officials
can answer.

Create a collaborative space for residents to
[_J Ideation Board suggest their own ideas, or upvote, downvote, and
comment on others' submissions.

Host a threaded conversation space for residents
() Discussion Topic and government officials to engage in open
dialogue.

Zencity Al Assistant for easy setup on Engage




Next we set up a timeline forwhen will the
project be taking place and what are the key
milestones. We can also include other
characters, project sponsors and contacts.

We can simply explain to the Al what we hope
tolearn from running the survey.

Lastly, we will prompt some information to
the Q&A board, and we're done setting up
the project.

< Zencity

Project Content Page

Customize My Own

Does your project have any defined phases that could be used to create a timeline?

If so, enter (or copy and paste) your project phases below (phase name, start date - end date), and
we'll use the content to generate a project timeline for you:

Voter Registration Drive: August 1, 2024 - October 15, 2024
Early Voting Period: October 16, 2024 - November 2, 2024
Election Day Preparation: November 3, 2024 - November 4, 2024
Post-Election Feedback: November 5, 2024 - November 18, 2024|

239 /1000
Survey-Style Engagement Options
Customize My Own

What do you hope to learn from running a survey? We'll use this text to help generate
questions that gather feedback to meet your engagement goals.*

We hope to understand residents' main concerns about the upcoming election process, learn how
residents are planning to vote, and identify the information community members need to feel
confident when casting their vote.

220/ 400

Question & Answer Board
Customize My Own

What type of questions would you like residents to ask, or what desired outcomes do
you hope to achieve by answering the public's questions? *

We want residents to ask about voting and the election. By answering, we aim to provide clear
information and help everyone feel confident when voting

150 /150

All ready!

The following components have been generated and are now ready for
you to edit and preview.

Project Page —
Survey Style Engagement —
Question and Answer Board —

Zencity Al Assistant for easy setup on Engage




